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Who we are

The Care Network is an independent carers
Royal Trust for Carers. We provide information, advice, support and involvement services
for carers in Bath & North East Somerset and have been working with and for carers since
1994.

What we are about

Our aim is to recognise and support carers in Bath and North East Somerset. We want to
promote their rights and enable them to make positive choices to improve the quality of
their lives. We achieve this by working in partnership with statutory and voluntary
organisations to:

[ ldentify carers

i Provide access to a range of services in response to their needs

I Give carers a fcollective voiceo

I Maintain the Care Network as a sustainable organisation

OUR CORE VALUES AND BELIEFS AREE€

I The interests of individual carers will be safeguarded and promoted at all times.

I Support for carers will be holistic addressing their emotional and practical needs in the
context of those for whom they care.

i carers will be listened to, and their contribution and experiences understood, valued
and supported.

I Entitlement to services will exist regardless of age, gender, sexual orientation, and
cultural, religious or ethnic background.

I A comprehensive service will be achieved by working in partnership with carers,
statutory services and voluntary agencies.

[ Quality and improvement of the service we provide will be achieved through regular
monitoring, evaluation and appropriate action.

i Staff should be valued and supported to enable carers to fully benefit from our
services.

The Princess Royal Trust for Carers

The Princess Royal Trust for Carers is the largest provider of comprehensive carers support
services in the UK. Through its unique network of 144 independently managed Carers'
Centres and 85 young carers services. The Trust currently provides quality information, ad-
vice and support services through the Centres to almost 354,000 carers, including over
20,000 young carers.

In addition, The Trust also acts independently in the interests of carers through:

Research, development and consultation

Influence on national, regional and local policy

Partnerships with other national organisations

Information through their interactive websites, providing advice and access to support
groups




Chairpersonos Rep%

We have had an interesting year with our Manager Allan Trinder
resigning in August 2008. Our first recruitment drive for a
replacement was unsuccessful and it quickly became evident
that we needed to increase the salary in line with our sister
organisations.

A further recruitment drive was more successful and in January
2009 we were able to appoint. Unfortunately the successful
candidate did not complete the probationary period and has
subsequently resigned. As a result of this we have decided to look .
at the role of the Chief Officer and the structure of The Care Jill Tremellen

Network before re-advertising in the coming year. Care Network Chairperson

The staff and trustees have worked unstintingly to keep the show on the road. The results have been
extremely positive and the organisation - far from standing still - has grown and the work developed
during this time.

B&NES invited us to tender for the initial stage of a Parent Carer Partnership project which the
Trustees decided to accept. Despite the extra work that this would involve the staff were delighted
when our tender was accepted.

In November we were again successful after submitting a tender for a new two year Carer
Development Project, which would involve the recruitment of three Carer Development Workers to
work in General Practices to raise the profile of carers; identify hidden carers and increase carer
consultation. This new Project will begin during the next financial year.

We were also successful in winning funding from the Princess Royal Trust for a Development and
Outreach Worker for Carers with Learning Difficulties. We are working closely with Bath People First
on this project. The new development worker for this two year project will begin during the Spring of
2009.

It has long been our aim to develop Riverside Cottages into a Carers Centre working more closely
with Crossroads Care with whom we share the building. Plans are underway to refurbish the
building, the extent of which will depend on the result of our Lottery Funding application. Whatever
the outcome, Crossroads will occupy additional office space upstairs and the kitchen space will be
moved downstairs to facilitate catering.

Traditionally our funding from the statutory agencies has come through a Service Level Agreement or
Contract. In future these contracts will be sought and won through a tendering process with various
agencies competing for the work. It is vital that we are prepared for this in order to ensure the very
best services for Carers.

It has become more & more apparent that we need to look to other sources of funding in the future
and | hope very much that this coming year will be one where we start an organised fund raising
campaign looking at a variety of methods and income streams.

We have always had excellent staff at The Care Network who are dedicated to the work of the
organisation and to the people we serve. This year however they have worked longer and harder and
with great courage, taking on extra work and increasing the number of carers with whom we have
contact. | should like to thank all the staff, in particular Alison Hillis, who is currently acting as Chief
Officer. The Trustees who manage the organisation have dedicated long hours during this year and
have led us through a complex year with humour, enthusiasm and commitment. Thank you.




Review of Activities - INFORMATION & SUPPORT SERVICES

Information & Advice

Experienced Carers Support Workers provide up to date

i nformation and advice on a r
rights, assessments, respite, breaks, aids and adaptations,

benefits and lifelong learning. This enables carers to navigate

their way through the complexities of the social care, health and

benefits system. Carers News is a quarterly newsletter which

informs and keeps them up to date with local and national issues.

It also informs local health and social care workers who work with

carers, including primary care practices. Additional information Alison Hillis
for carers is delivered through short courses on key topics and
through our website. We also provide a weekly information/
advice drop in session at the Riverside Health Centre in Bath.

Senior Carers Support Worker

Practical & Emotional Support

This is the provision of individual support to enable carers to deal with the practical and
emotional issues of caring for someone else and the subsequent impact on their lives. It can
be delivered through home visits by Carers Support Workers, telephone contact (Carers Line)
or access to the counselling service at the Care Network. Counselling is an easy to access,
free service which operates for one day a week delivered by a qualified Counsellor.

Individual carers are also helped to gain funding from a variety of sources to support their
caring role, relieve financial hardship or to take up learning opportunities. Volunteers provide
additional contact for more isolated carers through a befriending scheme which provides
support and outings and In Touch, a telephone contact scheme.

Advocacy & individual support

This is the provision of longer term individual case work or support to enable carers to identify
and work towards personal goals, reduce stress and improve the quality of their lives. It can
include support at care planning, hospital discharge or other meetings around the caring role
to enable them to have their voices heard and views taken into account.

Identifying and reaching new carers

Awareness raising, training and induction sessions are provided for health and social care
workers to improve recognition of carers and increase the numbers referred or signposted to
information and support services. Talks about The Care Network are also given to local
community groups to broaden public awareness.

Outreach work is delivered through contacts with community groups, one off events and
practical support for GP practices to enable them to better identify and recognise carers. This
year Community Link volunteers are promoting The Care Network within GP practices by
regular visits to update information for carers and deliver newsletters and leaflets.

National events such as Carers Week (June) & Carers Rights Day (December) are used to
campaign, raise the local profile of carers and to work in partnership with other related
organisations.




REVIEW OF ACTIVITIES - TIME OUT - HAVING A BREAK

Time out to have a break from caring

Everyone needs a break and some time off, especially carers
and even more so those who are caring for someone who cannot
be left alone.

Carers need support and encouragement to have a break and to
look after themselves but are often unable to take up
opportunities because of their caring role. The information and
advice we provide is tailored to meet individual need and can
range from information about a break for a few hours to advice Peggy Nethercott

on supported holidays. We use our experience and knowledge to Carers Breaks Worker
turn their thoughts and ideas into realities.

This year our O0Ti me Outd activities were
different carers i.e. 15% of our database. Sixteen Group or social activities were provided
with a total attendance of 195 carers and activities ranged from pampering days to Male
Carers trip to Gardens are Good for You.

monthly break for the carer with the person they care for, continues for many to be the only
opportunity to have some time out together. Carers feel confident with the provision of
accessible transport, knowledge that the venue had been chosen for its suitability and
accessibility and also that volunteers and staff are there to support to help push
wheelchairs.

Individual breaks funding for this year mainly concentrated on Carers Refreshing Days and
30 carers enjoyed the peace and tranquility offered at Ammerdown. Other individual
pampering breaks at Macdonald Bath Spa Hotel were made available through external
funding from Combe Down Holiday Trust. Carers benefitted from being able to take up the
pampering breaks on a day of their choosing, an all important option for carers. The
Christian City Church of Bath & Bristol provided a post Christmas celebration for carers.

AfiHaving a break is more Ilikely to help you copl

yourself to recharge your batteries. You may want a break so that you can follow up  your
interests and catch up  with family and friends.  You may want to plan a longer break to allow
you t o go 0 Quothtakeh fiorsl GargrsQIK

Al't was very hell pful me to be
other carers in similar | ooked afterd
circumstance|so

fiCaring can be very
l onel yo

6l tds golod to
get out and
see and talk to
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REVIEW OF ACTIVITIES -

Twods Company
HorseWorld May 2008

Male Carers Day Out at the Helicopter
Museum July 2008

Walking your way to Health during Carers
Week June 2008

Twobds Company
Tea Dance October 2008

Volunteers Christmas Lunch at the King
William December 2008

Young Carers at The Carers Forum
October 2008




